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Understanding of Stakeholder Needs for the Organization

How do we relate?
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Role 1 Role 2 Role 3 Role 4 Role 5 Role 6

Culture and Climate

Overall climate and culture A/R R R

Financial Management

Internal nancial audit priorities C C

Internal risk management audit priorities R R
Legal

Crisis management policies/manuals and management I A A R I I

Crisis communication (external) C A R C C I

Setting advocacy goals and approaches C A R C

Conducting/managing advocacy activities R A R R I

Legal representation selection and liaison with council C A/R

Legal representation selection and liaison with council C A/R

Strategy

Management of the long-term planning process and schedule I A R I I I

Board Liaising

Liaison with Board (CMO Board) A R R

 

Requirements, Specs and Information  

Boundary - 
(“Triggers”  

Process) 

Boundary - 
(Process 

Completed) 

Suppliers  Input 
High level 

process step  

Output Customer  

Team 
Leader
The Future Now

Team Coach
We’re Aligned

Team 
Member

We Can

Team 
Member

Do It

Team Coach
We’re a Team

Team 
Member

If We

Team 
Member

Work Together

Phase IIIB: Employment
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N

et
w

or
k On the job mentoring (if employed)

Workforce Development

Work Sense: Occupational therapist remains engaged with employer – Employer Assistance Program

Visit their Parole Officer (until Parole complete)

Work Sense: Peer Support

Work Sense: Job Development

Career pathway (if employed)

PHS hands off employer engagement responsibility (until employed)

Completion of PHS program involvement

Parole

Work Sense: OT (ongoing assessments -COPM, WRI) at three month 
intervals

Heath 
Sense: 
Health 

Screening

Heath 
Sense: 
Health 

Screening

Work Sense: Case management

Work Sense: Personal Action Plan (updated monthly) / connect to
 neighborhood centers/health management

YesNo Employed?

Completion of 
FNC Services

                              1 to 3 Months Post-graduation      4 to 6 Months Post-graduation         7 to 12 Months Post-graduation               13 to 18 Months Post-graduation        19 to 24 Months Post-graduation

Phase IIIA: Transition to Employment 
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N

et
w

or
k On the job mentoring (if employed)

Workforce Development

Visit their Parole Officer (until Parole complete)

Work Sense: Peer Support

Work Sense: Job Development

Career pathway (if employed)

PHS hands off employer engagement responsibility

End of Work Release

Parole

Discharged

Work Sense: OT (ongoing assessments - COPM, WRI)

Graduation

What’s our roll?

PROJECT

PLAN

Process Gaps

Improvement
Priorities

Current State
Process Maps

Products Responsibilities

We Do                 They Do

1.
Orientation

WHY
am I Here?

2.
Trust

Building
WHO

are you?

3.
Goal

Clarification
WHAT

are we doing?

4.
Commitment

HOW
will we do it?

5.
Implemen-

tation
WHO does WHAT,

WHEN,
WHERE?

6.
High

Performance
WOW!

7.
Renewal

WHY
Continue?

CREATING SUSTAINING

Drexler/Sibbet

Team Performance™

model

9.0 TP Model ©1990-2003 Al lan Drexler & David Sibbet

  Resolved
 Recognition and Mastery

  Unresolved

  Unresolved
 Overload

  Unresolved

  Unresolved

  Unresolved

  Unresolved

  Unresolved
 Disorientation

  Resolved

  Resolved

  Resolved
 Assigned roles

  Resolved

   goals

  Resolved

  Resolved

Team Performance
9.0 TP Model ©1990-2003 

Al lan Drexler & David Sibbet

Individual Leadership
Development

LEADERSHIP

STYLE

ASSE
SSM

ENT 360°
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 Executive Sponsor and  LSS expert meet to define Kaizen’s objective  
 ES defines Kaizen attendees, individual(s) to  collect data, and process documents  

 

M
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SU
RE

  LSS expert analyzes the data and process documents Executive Sponsor shares the 
rules of the meeting, LSS expert explains the project charter 

 Executive Sponsor shares their data analysis, and uses the data to clarify the problem  
 Participants use LSS tools to thoroughly understand the current state of the process 
 Potential “quick fixes” are identified to be addressed in the Improvement phase 
 Participants validate the current state process maps & data that characterize the 

process 

A
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 Participants examine each process stage to identify defects using the questions, are 
defects generated here? What are they? Why do they happen? 

 Participants examine each process stage to identify non-value added work using the 
questions, is this 100% value-added work? How do we remove what is non-value added?  

 Participants report to Executive Sponsor; project charter is updated if needed 

IM
PR

O
VE

  Participants brainstorm potential ways to solve the identified problems using LSS tools 
 Participants develop the “to-be” process map (done by removing, moving, or changing 

approach to existing process map) 
 Participants develop and execute a mini- pilot, including staff that have not been 

involved in the Kaizen (Completed in a transactional environment over several hours) 
 A risk analysis is performed to prepare for full-scale implementation 
 Participants develop a complete improvement plan, including a metrics dashboard and 

data collection plan 

CO
N

TR
O

L  Update the SOPs and develop training materials  
 Brief the Executive Sponsor 
 Train team members on process changes 
 Transition ownership to everyone who works in the process 
 Begin collecting data at various points in the process 
 Report out process performance on a regular basis 

 

Continuous Process
Improvement
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Defining the
Organization's Role

Stakeholder expectations
of functions, products,

and services
defines the

organization’s role.

Setting a
Contextual Vision

A contextual vision relates
the organization to
other entities and

sets goals for
major functions.

Optimizing
Processes

Lean Six Sigma
tools optimize
processes to

efficiently achieve
functional goals.

Establishing the
Organization's Boundaries

Defined interfaces with
outside entities
for each process
establishes the

organization’s boundary.

Designing the
Organization

Evaluating the redundancy,
flexibility, and scalability

of design options optimizes
the organization’s
responsiveness.

Refining the
Details

Defined standards for
systems and procedures

provide consistent
guidance for

ongoing activities.

Managing the
Change

Active project
management

keeps pilot and
implementation projects

on track.

Planning for
Change

Detailed transition
plans assure that

process implementation
does not disrupt

functional outputs.

Building
Capacity

Ongoing training and
development renews

and builds
organizational

capacity.

Defining the Organization Designing Processes and Roles Implementing and Sustaining

Team
Alignment

Stakeholder
Perspectives

Research
Needs

Data
Collection

Future State
Organization Chart

Options

RACI

Job
Descriptions

Staffing
ModelSOPs

Future State
Process Map

Management
Dashboard

Metric Status
Measure 

Readiness Level Measures Availability Status Current Measure Status

   Measure 1-A Potentially Available Long-Term (>9 months) No Data Available

   Measure 1-B Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 1-C Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-B Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-C Available  in the Mid-Term (3-9 months) No Data Available

   Measure 2-D Available  in the Mid-Term (3-9 months) No Data Available

   Measure 2-E Potentially Available Long-Term (>9 months) No Data Available

   Measure 3-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 3-B Potentially Available Long-Term (>9 months) No Data Available

Outcome 
Metrics Metric 4 1.00 1.00    Measure 4-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

Impact 
Metrics Metric 5 0.50 1.00    Measure 5-A Available Now / Near-Term (<3 months) Below Target (less than 15%)

Process 
Metrics Metric 2 1.00 0.40

1.00 0.67Metric 1

Metric 3 1.00 0.50

Phase IIA: Job Training
                                                                                    4 Months Pre-graduation                                                                                                                    3 Months Pre-graduation         

Connect with employer network to find companies 
that are hiring

Referred to other services

Work with 
Impact Services 
to apply for ID

Receive needs 
assessment from 
Social Services

Receive 
Discharge 

Plan

Enroll in 
City Harvest Take City Harvest (Literacy component)

Yes

Determine if 
candidates have 

work release

Yes

No

Final 
approval from 

DA

Prepare & 
submit 

petition for 
work release

No

Have ID?

Yes

No

Complete Discharge Plan

Receive 
adjustment 
summary 

from prison 

Send 
paperwork to 

prisons so they 
can execute 
work release

Work release 
approved 
by Judge 

Yes

Are 
there Judge’s 

stipulations for 
parole?

No

Yes Complete judges stipulations for parole

Gain medical 
and psych 
clearance

Review Discharge Plan

Health Sense/Career Sense/Work Sense: OT/Peer Support 
(outside study)

TABE Testing 
(If HS diploma or 

GED) Disseminate to 
all partners

Additional health screening

Functional Cognitive Testing (OT)

Complete Informed Consent
Health Sense/Career Sense/Work Sense: OT/

Peer Support (within study)
Yes

No

Receive health 
info from PPS

Send health 
info to FNC

© 2015 Strategy Arts www.strategyarts.com

Phase III: Transition & Employment 

Phase II: Job Training

Phase I: Enrollment

Identify 
potential 

participants 
Orientation / 

interview

NoYes

Health screen/OT assessment

Roots to Reentry (R2R) 

Apply for parole Yes

Identify companies that are hiring

Visits with 
Parole Officer

Employment

Completion of all 
programs

No
Support from 
Neighborhood 

Center

Job placement

Stays 
employed for 2 

years

Work Sense: Peer support / OT

Employer: On 
the job 

mentoring / 
career 

pathway

Yes

Gain 
medical 

clearance
DA/PD

 give approval for 
program 

enrollment

Referred to other 
services

Interview with 
PPS Social 

Services
Choose to 

enroll Yes

No

Career Sense / Health Sense
Complete all 

workshops and screenings 
and parole 
approved

Have job 
interview

Case management (connection to 
Neighborhood Center)

Employer assistance

Review 
candidates

Workforce 
Development

Health Sense: Follow-up and 
Screening

Graduation

updated 2/5/2015

Apply for work 
releaseReceive Discharge Plan

City Harvest

Health Sense / Career Sense / Work Sense

Complete all 
workshops and screenings 

and receive 
work release Yes


