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Readiness for Quality Data Collection
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  Understanding
the Program

Background information
and program resources

provide context
for the evaluation.

Mapping the
Stakeholders

Analyzing influence and
interest provides clarity

on stakeholder
evaluation engagement.

Crafting the 
Logic Model

Documenting inputs,
activities, outputs,
and outcomes tests

program assumptions.

Determining
the Questions

Careful consideration of 
evaluation questions

ensures focus on
stakeholder priorities.

Writing the
Data Plan

A robust data plan
guides data

collection, monitoring,
and analysis.

Training Staff
and Piloting

Testing the data
plan ensures efficient

capture of
quality data.

Collecting, Monitoring
& Analyzing Data

Active oversight
of data collection

and analysis ensures
validity of

the evaluation.

Reporting the
Results

Linking findings with
options for change

sets the stage
for program

improvements.

Planning
Improvements

Plans to address
priority findings
empower the

organization to make
impactful changes.

Building the Evaluation Foundation Creating the Evaluation Strategy Completing the Evaluation

Alignment on Goals & Background

Clarity on Stakeholder Roles & Logic Model
Priority

 Driv
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Achievable Data Plan

Results and Options for Action

Agreed Actions to Improve Impact
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Identify Program
Evaluation Needs

Stakeholder
Analysis

 
DATA PLAN  

EVALUATION QUESTION  

 

Data Component    

Tool(s) for data collection:   
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Associated risks:  

Risk mitigation strategy:  
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 Data collection sta ng:  

Data collection intervals:  

Data storage approach (what, 
where, who): 
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 Data monitoring sta ng:  

Data quality control approach:  

Data monitoring interval:  
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 Data sensitivity level:  

Sensitive data management 
protocol exists (if necessary): 
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Analysis SME for validation:  

Data analysis outline:  
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s  Data Procedure for collection exists:  

Data Procedure for monitoring exists:  

Data Procedure for analysis exists:  

Tools for Data Collection

Stakeholder
ProfilesStakeholder

Engagement Plan

Program Logic
Models

Organizational Logic
Model
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Inputs OutputsActivities Near-Term 
Outcomes

Mid/Long-Term 
Outcomes
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Logic Model

Does our model work? 
Are we meeting our goals? 
Who does the program serve?

Are there unintended outcomes of our program?
 

Data Collection
Tools

Evaluation
Questions

STEP 1
STEP 2
STEP 3
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Funders
Recipients

Plan to Attract
Additional Resources

Plan to Expand
and Improve Services

Plan to Build
Strategic Partnerships

Better Visualization
of Organization’s

Outcomes

Policy Makers/Regulators Partners/Affiliates
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