Vision - Alignment - Acl'/on

PLANNING TO ACTION FRAMEWORK 5154{5 2

Developing Leadership's Perspectives Creating a Shared Vision Engaging the Organization in Action Reinforcing with Accountability
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Agreeing on  Collecting Stakeholder Researching Creating Defining Near- Building Strategy Readying Planning Allocating Measuring Reviewing
the Process Perspectives Key Questions a Vision Term Priorities Ownership the Organization for Action Resources Progress and Adjusting
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