
Contex
t N

ee
de

d 
to

 Su
pp

or
t D

ec
isio

ns

Alignment and Joint Ownership of a Vision

Moti
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ing Strategic Leadership Organization-Wide Understanding Clear Decisions & Accountability

Initiatives On Time and In Budget

Detailed Plans for Strategic Initiat
ive
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greed Planning Process

Research Focused on Knowledge Gaps

Shared Understanding
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Understanding of Customer Needs
Customer Journey Map
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Process

Unique Perspectives

Technology Experts

Goals and Outcomes

Timing and Location

Important Issues
Information Needs

Leadership Team Kickoff
(can be virtual)

Developing Leadership’s Perspectives
on the Current Situation

Creating a Shared and
Time-Based Vision

Refining the Strategy
with Next-Level Managers

Organization-Wide Leadership
Communication Sessions

Resource and Accountability
Decisions

Ongoing Review and
Adjustment

Individual Stakeholder Input

What would I
consider a successful

outcome of our
planning activities?How do

I feel about
important issues?

How do
we live

our values?

What's important
to me?

Customer Journey
Mapping 

Workflow Based
Product Innovation

Project ManagementIndustry Experts

GO
NO-GO

Reduce
Energy

Consolidate
Shipments

? ?

A Successful Future (5 years)
Things we’ve Learned Our Capabilities

Our Customer &
Markets

Our Performance
& Resources
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3. Fixed Assets
2. Budget

1. Team Members

Resources

Great agreement!

PLANNING TO ACTION FRAMEWORK

© 2015 Strategy Arts www.strategyarts.com

Agreeing on
the Process

Leadership agreements
on the planning

process provide the
foundation for
collaboration.

Collecting Stakeholder
Perspectives

Input from diverse
stakeholders captures

wide perspectives
on important

questions.

Researching
Key Questions

Targeted research
and analysis

creates the data
to support

planning decisions.

Creating
a Vision

A detailed,
time-based vision

provides a
motivating target and

aligns activities.

Defining Near-
Term Priorities

Near-term priorities
define the focus

for strategic
initiatives.

Building Strategy
Ownership

Review with a
wider group of

managers refines
the vision and

builds ownership.  

Measuring
Progress

Metrics for
initiative milestones

and outcomes
track progress and

expose issues.

Allocating
Resources

Decisive allocation
of resources

to priority initiatives
sets the plan 

in action.

Reviewing
and Adjusting

Regular initiative
reviews enable
adjustments in

response to learning
and new information.

Readying
the Organization

Leadership's personal
communication
of the strategy

readies the
organization.

Planning
for Action

Detailed initiative
planning involving

project teams
builds trust

and ownership.

Developing Leadership's Perspectives Creating a Shared Vision Engaging the Organization in Action Reinforcing with Accountability

 Innovation
 Provide Valuable Services
 Clarity of Mission
 Brand Recognition
 The People We Work With
 Financially Sound Organization

 Insufficient Staff Resources
 High Staff Turnover
 Staff Communication
 Size of Organization
 Board (size, diversity, etc.)

 Do More Marketing
 Create Partnerships
 Credibility
 Geographic Location

 Lack of Funding
 Not Enough/Right Staff
 Staffing/Management Difficulties
 Competitive Landscape
 Financial Sustainability

Strengths Weaknesses

ThreatsOpportunities

Coordinate and Prep
Internal Experts

 Find and Prep 
External Thought Leaders

Competitive
Assessment

Market
Research

Targeted Research

Plan and Coordinate
Needed Investigations

Metric Status
Measure 

Readiness Level Measures Availability Status Current Measure Status

   Measure 1-A Potentially Available Long-Term (>9 months) No Data Available

   Measure 1-B Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 1-C Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-B Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 2-C Available  in the Mid-Term (3-9 months) No Data Available

   Measure 2-D Available  in the Mid-Term (3-9 months) No Data Available

   Measure 2-E Potentially Available Long-Term (>9 months) No Data Available

   Measure 3-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

   Measure 3-B Potentially Available Long-Term (>9 months) No Data Available

Outcome 
Metrics Metric 4 1.00 1.00    Measure 4-A Available Now / Near-Term (<3 months) Meeting or Exceeding Target

Impact 
Metrics Metric 5 0.50 1.00    Measure 5-A Available Now / Near-Term (<3 months) Below Target (less than 15%)

Process 
Metrics Metric 2 1.00 0.40

1.00 0.67Metric 1

Metric 3 1.00 0.50

PROJECT

PLAN

Previous Plans

MissionValues

How do we
incorporate social
and environmental
responsibility into

our plan?

CRITICAL SUCCESS FACTORS

BOLD STEPS

SUPPORTING

FACTORS

CHALLENGINGFACTORS

Regional Leader

 
Susta

inable Infrastructure

 

Three Profita
ble Industries

Outstanding Team
Recognized B Corp

  

20202020
Today: (2015)Today: (2015)

Open new offices in New York and Boston

Expand services to include temporary staffing for large 
projects

Add new talent in financial modelling and design services

Build and implement new compensation system for full and part time
employees

Expand marketing efforts to national level

Initiative One

Initiative Two

Initiative Three

Initiative Four

Initiative Five

Initiative Six

Supports Challenges
34

43
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07

25

52

Strategic Initiative
Planning Meetings

Cross-functional teams develop
plans (and measures) and have a
hard look at required resources.


