
www.strategyarts.com • p: 610-701-7050 • PO Box 2052, West Chester, PA 19380-2052

Charter School Planning Programs

Strategy Arts’ Charter School Planning 

Programs guide organizations from 

a clear vision of success to aligned 

action. We provide charter school 

leadership teams and boards with the 

level of service that best matches 

their internal capacity and guidance 

from beginning to end 

“ From Planning to Action” 

Leverage Your Best 
Thinking

At Strategy Arts we offer enriching 
planning programs that provide 
just the right amount of support to 
clients, helping them do as much as 

possible themselves 
so they learn by doing 
while developing a plan 
informed by analysis 
that they truly own 
and can communicate 
clearly both inside 
and outside the 
organization. 

Stakeholder Involvement

One of the most important things to 
get right in planning is the alignment 
of stakeholders around planning 
goals and the actions required to 
achieve them.  We have designed 
our Planning Management program 
to help charter school leaders 
collaborate with staff, boards, and 
other important stakeholders to 
agree on common goals at critical 
points in the planning process.

The Right Level of Support

Effective planning requires activities 
at many levels, including research, 
project planning, analysis, and 
reporting. Experience and available 
resources to conduct these activities 
vary widely by client.  We have 
designed our service plan options to 
allow clients to choose just those 
things they need, providing the right 
support at the right point in the 
planning process.  

Experienced Consultants

An experienced consultant leads 
each service area we offer.  Our 
consultants’ expertise includes 
Strategic Planning, Charter School 
Management and Development, 
Financial Modeling, Leadership 
Development and Marketing.  

A Range of Options

To enable each client to choose the 
most appropriate level of service, 
we have organized our offerings 
into a Planning Management base 
program, a Comprehensive Planning 
Program, and a supporting range of 
À La Carte services.  

Planning Management 

A base program that provides 
support and project management  to 
help charter school staff and boards 
in the research, critical decision-
making and implementation actions 
that underpin successful planning.

Comprehensive Planning

A complete planning program that 
combines our Planning Management 
program with the research and 
analysis activities required for a 
complete strategic growth plan. 

Á La Carte Services

A full range of planning and research 
services that can be purchased 
individually to supplement internal 
capacity.

From planning to action , we 
invite you to learn more about 
how Strategy Arts can help your 
organization today!


