Non Profit Planning

boards, staff, and other stakeholders find the common
ground essential for non profit success and provides
support services to help them achieve it.

Vision - Alignment - Action
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“Clarity and inspiration

are two results of our
refreshing work with
Strategy Arts. Through
creativity and focused
participation they provided
our group with a clear road
map for our future and
helped build a cohesive

team to get there”

- Judy Wicks, Owner & Founder
White Dog Cafe

Strategy Arts collaborative planning programs help

Our Planning Approach:

Strategy Arts planning programs
support non profit clients in
developing a time based vision

that best suits their mission and
goals. Following our “Planning to
Action Framework” we
involve stakeholders
from the start to ensure
that all opinions are
represented and that
stakeholders find a
common ground from
which to build a shared
vision of success. To help achieve
the vision we provide a range of
planning, research, and grant
development services.

Our Team

The Strategy Arts non profit team
offers a unique set of perspectives
and real-world non profit
experience, combined with a broad
base of business understanding.
Each of our consultants is trained in
facilitation and group process. They
contribute ideas, challenge thinking,
and guide the planning process for
the client leadership team within a
collaborative environment.

Our Value

The ownership fostered by the

way Strategy Arts integrates the
analytical and human elements

of management will take your
organization from planning to action.

Our Planning Services

 Vision Development
and Planning

We provide collaborative planning
programs that support clients in
developing a time based vision
that best suits their mission and
goals.

o Budgetary Planning and
Research

We assist organizations to
discover appropriate funding
sources and help to develop short
and long-term budgetary goals.

» Grant Writing and
Preparation

We provide professional editing
and writing services, as well

as full project management to
ensure that a quality product is
submitted within the necessary
time-frame.

o Installation and Set-Up of
Grant Management Systems

We provide assistance in the
selection and phase-in of
appropriate software programs to
help organizations better manage
and plan their current and future
grant holdings.
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